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Head of Policy and Operational Learning, Prisons and Probation Ombudsman 
Overview of the role 
The Prisons and Probation Ombudsman (PPO) is an Arm’s Length Body of the Ministry of Justice and investigates:
· complaints made by prisoners, young people in detention, offenders under probation supervision and individuals detained under immigration powers;
· deaths of prisoners, young people in detention, residents in approved premises and individuals detained under immigration powers;
· deaths of recently released prisoners that occur within 14 days of release from prison (except homicide).

The PPO is committed to improving safety and fairness in the bodies it investigates and has developed an extensive strategic agenda to achieve this.  
The role is part of the Learning, Analysis and Business Services team.  The post holder holds a senior leadership role within the PPO and has responsibility for identifying and helping share lessons to be learned from our investigations with services in remit and overseeing the PPO’s policy work. The post holder reports to a Deputy Ombudsman and will have direct line management responsibility for two Band C post holders: Policy Officer and Operational Learning Officer. 
The job holder is responsible for ensuring the PPO understands the strategic context in which it works, and they will have a vital role in helping to raise the profile of the PPO’s learning. The post holder must be able to demonstrate resilience in solving problems and be creative in reaching solutions. They will need to have leadership and management skills and operate as a member of the PPO’s Senior Leadership team, building relationships within and outside the PPO.
The PPO is based at the HM Government hub at 10 South Colonnade, Canary Wharf.  Staff are expected to work at least three days of the week at the London office, with the rest of the time spent working at home or at commuter hubs.

While you will usually have some flexibility to decide which days of the week you work in the office to enable you to manage your office attendance around your personal circumstances, there will be occasions when you will be required to attend the office (for example, for team meetings, office or function-wide meetings) or visiting establishments on particular days.

Please note that the PPO is unable to offer home working contracts or allow you to permanently work at any other location, other than 10 South Colonnade, for the required office attendance days.  

Interviews will be held virtually using Microsoft Teams.  

The salary range is £49,325 - £53,081.



Job Description 
The post holder is responsible for the following: 
· Line management of two Band C’s. Responsibility for planning their workload and their development. 
· Oversight of all policy and operational learning work.
· Lead cross-office programmes to identify and share learning with the services in remit. This will often include working with the research team to produce thematic publications which make recommendations for change. Work closely with the Head of Research to ensure research will help uncover and explore key issues. Draft learning lessons bulletins from research reports, working closely with operational colleagues. Draft recommendations and lessons to help improve the services in remit. 
· Organise and manage events to ensure learning is communicated directly to the services in remit and to increase the impact of learning. Work with the communications team to ensure learning is amplified and communicated effectively to stakeholders. Responsibility for checking responses to thematic learning, liaising with operational teams and the Ombudsman to ensure responses are adequate.  
· Oversee the publication of regular monthly learning material to prisons, ensuring the content is balanced, engaging and useful. 
· Ensure the Policy Officer influences the policies of services in remit (e.g. HMPPS and Home Office) and work with them on consultation responses. Support the Policy Officer in providing updates to the operational teams on policies and to share learning from Prevention of Future Death Reports.
· Manage the PPO’s responses to relevant Parliamentary committees and inquiries, including the Justice Select Committee. Brief and prepare the Ombudsman for any oral evidence sessions they are invited to. 
· Oversee development of the PPO’s three-year strategic plan and annual business plan. Formulate the PPO’s Race Action Plan and ensure actions are achieved. Report on the progress on these plans in the PPO’s annual report. 
· Where requested, work with the Ombudsman to effect change within the services in remit, drafting correspondence on their behalf. 
· Responsibility for the PPO’s Terms of Reference. Provide advice on them where necessary, ensure the PPO’s work remains within remit and manage any necessary changes. 
· Oversee and update agreements (MoUs) between the PPO and other organisations. 
· Attend and contribute to Senior Leadership Team meetings as a member of the PPO’s SLT.
· Build relationships with leaders across the services in remit to ensure the PPO’s evidence is recognised and reflected. Prepare responses to any ad hoc requests for learning/advice from the services in remit. 
· Attend stakeholder meetings (including meetings with other scrutiny bodies and the Justice Select Committee) to discuss and share learning.
· Horizon scan and forward planning, consideration of the wider criminal justice sector and any implications for the PPO. Communicate updates and any relevant changes within the criminal justice system to SLT and operational staff. 

Person specification 
Essential:
· An understanding of the criminal justice system and prisons. 
· Experience working with researchers on issues within the criminal justice system. An ability to draft and manage publications recommending change to address issues within the services in remit and to liaise with senior stakeholders to discuss these. 
· Experience of reviewing information quickly and drafting summaries to highlight key issues. 
· Proven ability to communicate effectively in writing and verbally with senior leaders and stakeholders. Experience leading meetings with senior stakeholders.
· Ability to work at pace and deal with daily conflicting priorities.
· Experience of managing members of staff, setting objectives, managing their performance and fostering a positive culture. 


Additional information
The Application and Interview Process

The PPO is a Disability Confident Committed Employer, and we ensure our recruitment process is inclusive and accessible. Please complete the application information on reasonable adjustments and disabilities if relevant.  Further information on the types of reasonable adjustment that can be provided can be found at https://www.civil-service-careers.gov.uk/reasonable-adjustments/

This is a two-stage process.  

Stage 1: 

· Submit a Curriculum Vitae (CV). 
· Submit a statement of suitability (250 words) setting out how your skills and experience match the essential requirements for the role as stated above. 
· Provide an example of where you have demonstrated the skills required for the Civil Service Behaviour ‘Seeing the big picture’.

To pass stage 1, a candidate will need to score a minimum of two out of three on their statement of suitability and four out of seven on the answer to the ‘Seeing the big picture’ behaviour.  If we receive a high number of high scoring applications, we reserve the right to increase this minimum benchmark.
The CV will not be scored but will be used to give context to the statement of suitability.  

Stage 2:  
Those who meet the required level at the application stage will be invited to an interview.  During the interview, you will be asked questions about the Civil Service Behaviours ‘Seeing the Big Picture’, ‘Making Effective Decisions’ and ‘Communicating and Influencing’ as well as strength-based questions relating to the role. You will also be required to complete a written test.
To be considered appointable, you will need to score a minimum total of 12 for the behaviour questions, a minimum of four for the written test and a minimum of six for the strength questions.  If we receive a high number of high scoring interviewees, we reserve the right to increase this minimum benchmark.  

Seeing the Big Picture 
Understand the strategic drivers for your area of work. Align activities to contribute to wider organisational priorities. Remain alert to emerging issues and trends which might impact your work area. Seek out and share experiences to develop knowledge of the team’s business area. Understand how the strategies and activities of the team create value and meet the diverse needs of all stakeholders.
Communicating and Influencing
Communicate in a straightforward, honest and engaging manner, choosing appropriate styles to maximise understanding and impact. Encourage the use of different communication methods, including digital resources and highlight the benefits, including ensuring cost effectiveness. Ensure communication has a clear purpose and takes into account people’s individual needs. Share information as appropriate and check understanding. Show positivity and enthusiasm towards work, encouraging others to do the same. Ensure that important messages are communicated with colleagues and stakeholders respectfully, taking into consideration the diversity of interests.
Making Effective Decisions
Understand own level of responsibility and empower others to make decisions where appropriate. Analyse and use a range of relevant, credible information from internal and external sources to support decisions. Invite challenge and where appropriate involve others in decision making. Display confidence when making difficult decisions, even if they prove to be unpopular. Consult with others to ensure the potential impacts on end users have been considered. Present strong recommendations in a timely manner outlining the consideration of other options, costs, benefits and risks.
When answering questions about the behaviours, you might want to use the STAR approach to help you to present your evidence more successfully.  This approach provides structure and focus to your answers.
The STAR approach stands for:
Situation – briefly describe the context and your role. 
Task – the specific challenge, task or job that you faced.
Action – what you did, how and why you did it.
Result – what you achieved through your actions.

You should keep the situation and task parts brief, concentrating on the actions you took and the result. If the result was not entirely successful describe what you learned from this and what you would do differently next time. STAR may help you to cover all the points you need to make. 
When using STAR, you should use one specific example per behaviour and you should explain what you did rather than others.
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