HM Courts &
Tribunals Service

Role Profile

Role Title Regional Performance Lead

Job family group Job family/ies Grade SEO Status For internal use

Role Purpose As a key part of the Regional Support Unit (RSU), the role will lead on regional performance monitoring and analysis for the region. The role will work closely
(250 words max) with the Regional Delivery Director (RDD), Heads of Operations, the Service Improvement & Performance Lead (SIP) and other senior managers across the
region to identify and understand operational performance variances and provide recommendations and support to address these. The Performance Lead will
also provide expert performance advice and analytic support to help to shape future approaches to the delivery of operational services across the Region. This
work will support the Regional Delivery Director in improving performance and the delivery of appropriate level of service to HMCTS users.

Reporting directly to the Head of RSU, the Performance Lead will lead the performance analysis work programmes, ensuring they are aligned with other areas
of HMCTS work activity, and work collaboratively with others across the organisation to deliver business plan objectives. They will work with other managers in
the RSU to matrix manage staff providing a variety of support functions for the region.

Key Accountabilities (600 words max)

e Ensuring relevant support is provided to the Senior Leadership Team (SLT), including the Regional Delivery Director (RDD), Heads of Operations, Service Improvement &
Performance Lead (SIP) and the wider RSU ensuring that senior leaders have the information required to deliver business performance effectively.

e Provide performance reports, data analysis/interpretation and advice to assist the RDD, Heads of Operations and SIP in understanding regional performance and identifying
appropriate interventions or corrective action and performance improvement strategies for services.

o Develop and manage an aggregated view of delivery performance, resources and costs across the region including contributing to the effective delegation of sitting day
allocations for the region.

e Signpost to existing reports, and where necessary, coaching users, including the judiciary, in self-service of performance information.



Triaging report requests and liaising with the Operational Performance function in the National Support Unit (NSU) to escalate the need for changes or additions to
performance reporting tools/reports and commissioning improvements.

Provide ad hoc ad hoc analysis and reports for senior management often in time sensitive circumstances, ensuring senior managers have the information and insight they
need to make effective decisions about the delivery or improvement of operational services.

Lead on data stewardship for the region, quality assuring data provided and coaching managers/staff so they understand where and why improvements are required to
ensure it can be used and relied upon to make strategic decisions about the operation. Where necessary, escalating issues to the Head of Operations, Head of RSU or the
NSU.

Manage and support the team of Operational Support Managers, working in a matrix management arrangement with other RSU senior leaders, to assign and delegate
responsibilities, ensure the team is supported, guided, and developed and the performance of individuals and the team is managed effectively.

Contribute to regional business planning process by providing performance insight and regional context and data to enable SLT to develop plans to deliver against national
and regional objectives.

To work in a flexible way and undertake any other ad-hoc duties reasonably requested that are commensurate with a role at this level.

Knowledge, Skills and Experience (500 words max)

Problem solving skills to analyse, identify, understand, and report on all aspects of regional service delivery and performance, helping to support the creation of action
plans to deliver against priority areas.

Leadership and management skills to lead and motivate teams through periods of change and uncertainty.

Experience or knowledge of regional operations including the business planning process to understand how performance issues can impact on delivery against national
and regional objectives and to be able to provide organisational and regional context to performance variations.

Ability to plan effectively to ensure all regional performance priorities are delivered, whilst ensuring that plans are developed to meet changing or emerging operational
priorities

Excellent communication skills to be able to convey potentially complex performance data in easily understandable and engaging way.

Knowledge of HR policies and procedures and to manage RSU staff in a matrix management context, supporting and developing people to their potential.

Problem Solving and Decision Making (300 words max)

The Performance Lead will need to investigate and analyse performance issues and understand the wider organisational context or regional circumstances that might
cause or contribute to these, providing full performance analysis and expert advice to senior leaders to help them make the right decisions. This advice is likely to be
persuasive.

The role will also provide options and solution-based recommendations based on their detailed analysis of performance issues and their recommendations will carry
weight with senior managers.

In their data stewardship work, the role will actively encourage solutions to problems across the region, providing advice and guidance whilst allowing our people the
autonomy to solve problems.



Management of Resources (250 words max)

Work with Head of RSU and other RSU leaders to ensure that team resources are deployed appropriately enabling the delivery of consistent standards and achievement
of regional and HMCTS business objectives, providing options for the flexible deployment of the team to meet changing business priorities.

The role will operate in a matrix management context in managing the support teams in the RSU, with joint line management responsibility for the operational support
teams.

Autonomy (250 words max)

The role has a wide remit covering performance related issues for the region and will use judgement and discretion to set priorities for their work, their team, and the
region taking the initiative and only escalating as agreed with the SLT or Head of RSU.

The role will be expected to develop new and creative ways to engage and communicate with staff about data quality and performance issues but there are wider
organisational protocols and guidelines that it will operate within to deliver against these.

In developing solutions to issues the role will be expected to take independent action that will not usually require input from more senior staff. The role will have the
support and guidance of the Head of RSU, Operational Performance Team in NSU, the HQ Analysis & Performance function and regional SLT when considering options,
and more serious issues are likely to be escalated to more senior managers for resolution.

Key Relationships and Contacts (300 words max)

The Performance Lead will engage regularly with the RDD, Head of RSU, Heads of Operations and SIP to provide accurate and informative performance data, as well as
insight and advice to help them make strategic decisions affecting operational service delivery.

The role will proactively support the building of strong working relationships across the RSU function, encouraging cross team working and capability building across all
the RSU strands of work.

The role will also provide performance reports, information, and insight to the judiciary, explaining complex information to help their audience understand the reports
and make effective decisions using the data.

The role will liaise regularly with Operational Performance Team in the NSU and the HQ Analysis & Performance team to share information and best practice as well as
understand new developments or improvements in performance reporting.

The role will create and maintain its own networks to support managers, other staff and stakeholders including the judiciary to self-serve performance information,
guiding a non-expert audience through the processes.



