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Role: Head of Change Delivery

Business: Office of Public Guardian (OPG)

Location: National with frequent travel to Birmingham and Nottingham 

Grade: G6

Salary: National: £71,381- £80,419   London: £75,674 - £85,257

Contract Type:  Permanent 

Minimum Hours:  37 Hours 	




Organisational Overview 

The Office of the Public Guardian (OPG) helps people in England and Wales plan for their future by administering Lasting Powers of Attorney. We also have a role in supervising and investigating those who administer the affairs of those who may not have the mental capacity to make certain decisions for themselves, such as about their health and finance. We are an Executive Agency of the Ministry of Justice (MoJ), set up in 2007 following the introduction of the Mental Capacity Act of 2005.

OPG is responsible for registering lasting powers of attorney (LPA) and enduring powers of attorney (EPA) and supervising deputies who are appointed by the Court of Protection.

OPG is a fantastic place to work offering a range of development opportunities.  The OPG is a disability confident employer and is committed to developing a supportive and inclusive environment that reflects the diverse community we serve.

OPG is currently delivering an ambitious transformation programme. This will change the way we provide services and help us meet the growing needs of our users, partners and our stakeholders. It will make sure our users experience a better level of support and will help us to respond to the changing needs of society. Transformation will ensure we can better support adults at risk and create high-quality services that are accessible and affordable.


Team Overview 

This role sits within the Transformation Directorate, recognising its strategic importance in leading and delivering organisational change across OPG. While structurally part of Transformation, the post will be embedded within the Operations Directorate as the principal delivery partner for operational change, ensuring transformation is implemented effectively where it has the greatest impact.

Operations is the largest directorate in OPG, with around 1,500 colleagues delivering the customer facing services that enable customers to make and register Lasting Powers of Attorney. The directorate also supervises deputies appointed by the Court of Protection to support people who lack capacity to manage their own affairs and investigates concerns about how those with legal responsibilities under this framework discharge their duties.

Delivering change is fundamental to the continued success of Operations. Working in close partnership with operational leaders and colleagues across Transformation, this role will lead the implementation of change initiatives, ensuring they are embedded successfully, deliver intended benefits and support continuous improvement across operational services.

The post reports directly to the Transformation Director, with a strong matrix reporting relationship to the Chief Operating Officer. This dual reporting arrangement reflects the role's strategic position within the Transformation Directorate while ensuring close alignment with operational priorities, delivery and business outcomes.

 
Duties and Responsibilities  

What are we looking for 

OPG is undertaking a significant programme of transformation, fundamentally redesigning how we deliver services to our customers. Alongside major digital and service change, we are looking for an experienced senior change leader who can turn transformation into reality by working directly with our people, leaders and stakeholders to successfully implement change across the organisation.

This is a hands on leadership role. We are looking for someone with significant practical experience of delivering complex organisational change at a senior level, who is equally comfortable engaging with frontline colleagues, influencing senior leaders and working alongside operational, policy, transformation and technical partners. They will provide the senior presence needed to build confidence, overcome barriers to change and ensure new ways of working are successfully embedded.

Initially, the postholder will play a hands-on leadership role, personally driving change implementation while working through and alongside colleagues across OPG to build commitment, capability and successful delivery. As the organisation's transformation programme matures, the role will also provide broader oversight and assurance of change implementation, ensuring that change activity is coordinated, aligned to strategic priorities and delivers sustainable benefits for our people, customers and wider stakeholders.
 
Responsibilities of the Role 
· Working with others, devise and deliver a detailed implementation strategy and timeline to ensure that our major transformation programmes are supported by the right people, in the right roles, at the right time, delivered in a way that aligns with OPG values and wider organisational priorities.
· Lead the people change workstream of OPGs large digital change programme which has significant change implications for the way our people work, numbers required in current roles and developing new capability working with wider colleagues. 
· Working with Communications colleagues and senior leaders, devise and deliver an internal communications and engagement strategy to support implementation. This will involve personally leading staff forums and creating content for delivery by others. 
· Work in close partnership with the Head of People Change and Transformation, Trade Unions and operational colleagues to ensure that people change arising from major transformation programmes aligns with the Strategic Workforce Plan, Target Operating Model and wider organisational change activity. 
· Lead the implementation of agreed change plans to demanding timelines, ensuring high-quality outcomes for the business and our people. Delivery may be through your own activity or by influencing and coordinating colleagues, professional teams and workstreams where you have no direct line management responsibility. 
· Lead organisational change readiness activity, identifying workforce risks, dependencies, organisational impacts and implementation pinch points, escalating these early and providing practical solutions to enable successful delivery. 
· Own the successful landing and embedding of change within operational teams, supporting leaders and colleagues through periods of uncertainty and translating strategic intent into practical, workable change. 
· Provide assurance to the Executive Team and OPG Board on implementation progress, organisational readiness, people impact, delivery risks and the successful embedding of change across the organisation. 
· Strategic oversight of organisational change delivery, promoting a joined-up approach across OPG and helping to build the organisational capability and culture needed to deliver future transformation successfully. 




Agreed Expectations 

The successful candidate will be expected to work from their base location on a weekly basis in line with current Civil Service requirements, outside of any reasonable adjustments.

This role will include regular travel to Birmingham and Nottingham. Other travel may be required to represent OPG at senior meetings and develop key stakeholder relationships on an occasional basis.

OPG offers flexible working arrangements with potential opportunities to work from home. Flexible working arrangements are decided on a case-by-case basis and are dependent on business needs.


Skills & Qualifications

Essential Skills:

· Experience of successfully leading, implementing and delivering complex organisational change at a senior level through collaboration, influence, partnership, including significant people change. 
· Excellent communication and engagement skills, with the ability to build credibility and influence at all levels of the organisation. 
· The ability to adapt plans and respond to changing priorities while maintaining confidence, pace and assurance for senior leaders and colleagues. 
· A collaborative and inclusive leader who works effectively across organisational boundaries to deliver successful outcomes.

Briefing Session
We will be holding a briefing for prospective candidates on Friday 21st August 2026 between 11am – 12 noon, where we will provide an overview of the role, the organisational context, early priorities, anticipated challenges, and team culture. There will also be an opportunity to ask questions. 
If you are interested in attending this session, please use the following link:
https://teams.microsoft.com/meet/364125413793742?p=5rk6LcdSS0BZEPejgW
Application process
This recruitment will follow the Civil Service Success Profile process. Candidates will be expected to provide a:
· CV detailing their work experience and achievements. The CV should be no more than 2 sides of A4 and should be anonymised to remove personal details that could identify you.

·  A Statement of Suitability of no more than 1000 words in support of your application explaining your suitability based on the responsibilities of the role, and the essential skills. 


Interview Process
[bookmark: _Hlk81550079]If you are successful at sift, you will be invited to an interview which will use the Civil Service Success Profiles. At interview, candidates should expect questions on:
· Strengths relevant to the role
· The following Behaviours at G6/7 level: 
· Communicating and influencing
· Changing and Improving
· Seeing the Big Picture
· Leadership

· A 5-minute presentation on your experience of delivering People change via Microsoft PowerPoint slides on people change, you may be asked questions on your presentation.
All interviews will be held remotely via MS Teams.
Feedback will only be provided if you attend an interview.


Reasonable Adjustments

At OPG we consider all applications on the basis of merit and want you to feel able to demonstrate your full potential whatever type of assessment is used. If you require any reasonable adjustments for any aspect of the selection process, do not hesitate to get in contact with us.

As a Disability Confident organisation, we will offer a guaranteed interview to candidates with a disability who meet the essential criteria for this role. If you are applying for a role within OPG and would like to be considered under the Disability Confident Scheme, please indicate this in your application and let us know of any reasonable adjustments you may require during the selection process. 
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For further information on benefits of working for OPG, such as our Flexible Working Policy and a FAQ, please check the candidate information pack attached to this advert.


If your application for this role is unsuccessful, we may offer you an alternative role at the same or lower grade should one be available. 
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