Senior Operations and Planning Manager (SEO), Planning and Operational Support (POpS) Team, Judicial College, Judicial Office
Overview
The purpose of the role is to provide strong operational leadership of the judicial training programme, with specific focus on one of the Tribunals and Coroners, Courts or Magistrates training programmes.  
You will lead a team of circa 25, across different locations, to ensure the training events within the relevant training programme are planned, organised and delivered to a high standard. 
You will work with the POpS senior management team to support the planning and delivery of the current and future training programme each year and to create a flexible, high-performing and resilient POpS team.  
The role will be the key driver of leadership standards, culture, communication and structure within your team – planning strategically to ensure resources and workload are managed effectively.
You will work very closely at a strategic level with our judicial training teams, Directors of Training, other teams in Judicial College, Judicial Office and in the wider justice system.

Overview of Judicial Office
The Judicial Office (JO) reports to, and is accountable, to the Lady Chief Justice (LCJ). It was established in 2006 to provide support to the LCJ and to the wider judiciary in upholding the rule of law and in delivering justice impartially, speedily and efficiently, following the Constitutional Reform Act 2005.
In addition, we support, and are accountable to, the Senior President of Tribunals, whose responsibilities extend to Scotland and Northern Ireland.
The JO is an interesting and unique place to work. Everything we do is in support of upholding the independence and impartiality of the judiciary. We work closely with HM Courts & Tribunals Service (HMCTS), the Ministry of Justice (MoJ) and others across Government as well as with the legal professions.
We are an Arm’s Length Body sponsored by the Ministry of Justice. This creates an interesting and complex environment in which to work where we agree our priorities with the senior judiciary and receive our funding to deliver them from the Ministry of Justice. The Judicial Office has been through a period of significant growth resulting from an expansion of our remit and responsibilities.
See JO staff talk about working here: https://design102.wistia.com/medias/uhgtmbtnlv
Hybrid Working Requirement 
This position is eligible for hybrid working (current minimum requirement for time spent at base location is 60%, which is subject to business requirements). 
Overview of Team
The Judicial College is part of Judicial Office and provides training courses and guidance for 24,000 judicial office holders on behalf of the Lady Chief Justice, Senior President of Tribunals and Chief Coroner. Its vision is to be a world leader in judicial education. This is an exciting time to join the College as it continues to deliver, develop and enhance the training programme at a time of change across the justice system.
The Planning and Operational Support (POpS) Team is the delivery engine and customer facing hub of the College, providing planning and organisational support to around 1900 judicial training events across the UK a year.  The POpS team is based over three main sites – Loughborough, London and Leeds.  We make good use of flexible and remote working across our offices.
Key Responsibilities
•	Lead, and provide strategic direction to, your team to organise all events within the relevant judicial training programme.
•	Ensure effective and appropriate leadership and management of circa 25 staff to support 
•	high performance, 
•	empowerment and clear expectations 
•	staff wellbeing 
•	effective communication 
•	learning and development 
•	performance management
•	reward and recognition.  
•	Drive standards in considerate management of key HR processes such as absence management and conduct and discipline. 
•	Be an active member of the senior management team, working collaboratively to the leadership, flexibility, resilience and culture of POpS and be a key partner for other part of Judicial College. Lead on cross POpS initiatives and improvement and a key contributor to operational delivery plans and actions.
•	Through strategic operational planning, ensure that your team has the appropriate staff and financial resources to deliver any training required.
•	Ensure that the team complies with its responsibilities for course organising and delivers a high and consistent standard of service to delegates, the judicial training teams and other stakeholders.  
•	Contribute to the monitoring and management of the judicial training budget by overseeing the provision of reporting required from your team to support accurate forecasting of spend, reporting on risks and pressures and ensuring value for money.
•	Be a critical partner, working closely and collaboratively with the Planning team, in forward planning the training programme, understanding the judicial recruitment landscape and responding to new training needs.
•	Develop and facilitate continuous improvement to assist POpS to be a high-performing customer service delivery unit.
•	Ensure you and your team maintain key and effective relationships with senior judiciary including Course Directors, judicial training teams, Directors of Training, College Board and judicial training committees on operational matters and plans for training to ensure the highest standard of customer service is provided by the Judicial College and continuous improvement is prioritised.
Essential Skills
The successful candidate will be able to demonstrate:
-	Experience in planning and organising a sizeable schedule of operational delivery with the ability to make effective decisions on prioritisation, how to make best use of your resources to achieve both short- and long-term results and to drive continuous improvement.
-	Excellent leadership skills including the ability to manage through change and motivate teams and build capability and resilience. A track record in leading a team across different grades to deliver a programme of work at pace
-	The ability to build effective working relationships with a range of senior internal and external stakeholders including our customer base, the judiciary.
-	The ability to develop a good understanding of the work of POpS and the judiciary.
Desirable Knowledge, Experience and Skills
Experience or understanding of the judiciary or justice system.



Behaviours
We’ll assess you against these behaviours during the selection process:
•          Leadership (lead)
•          Managing a Quality Service
•          Communicating and influencing
•          Changing and improving
Assessment process at application
This vacancy is using Success Profiles.
You are asked to provide a statement of suitability (max. 500 words) and three behaviour examples on Leadership, Managing a Quality Service and Communicating and Influencing (max. 250 words each). Your statement of suitability should set out your interest in the role and how you meet the essential criteria. Applications may be sifted on the Statement of Suitability and lead behaviour - Leadership - if a large number are received.
Assessment process at interview
During the panel interview you will be asked behaviour-based questions (using the four behaviours above) to explore in detail what you are capable of and you will also be asked strength-based questions to explore what you enjoy and your motivations relevant to the job role.
There is no expectation or requirement for you to prepare for the strengths-based questions in advance of the interview, though you may find it helpful to spend some time reflecting on what you enjoy doing and what you do well.
Interviews will be held remotely, via MS Teams. Interview dates will be confirmed with candidates in due course.

Security clearance required:
-           CTC
Please note:
Central Government policy dictates that applicants for National Security Clearance must be a resident in the UK for these minimum periods:
-           CTC - 3 years
